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Terms of reference for the Pay Committee 2024-25
  
Introduction  
When a clear requirement for a review of the group size of the school and where the Headteachers pay range fits within the group, a Pay Committee will be formed from members of the Management Committee. This may also include an independent adviser who would be co-opted for the sole purpose of providing relevant guidance.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      This document defines the membership requirements, terms of reference and power of this committee.  
 
Associated Policies 
1. Standing Orders of the Governing Board 
1. Scheme of Delegation and Financial Management Policy 
2. All Finance and Staff related policies of the school 
3. School Teachers' Pay and Conditions Document (STPCD)
 
Membership and Quorum 
This Pay Committee is appointed by the Management Committee taking account of the interests and expertise of Governors, to ensure it has the competence to conduct its business. An independent advisor may provide the necessary additional expertise. 
 
The committee will be composed of at least three governors appointed by the Management Committee, ideally including the Chair of Finance or where not an option, the Chair of Governors and any governor assigned to lead financial oversight.  In addition, the independent advisor will attend as a non-voting member to act in an advisory capacity.   
 Those Governors who form the personnel Committee and have an active role in the Headteacher Appraisal process cannot serve on the Pay Committee, though they may attend meetings as non voting members.
Serving Headteachers of West Berkshire Schools cannot be members of the Pay Committee.
The committee may co-opt other non-voting members, as it considers appropriate.  
 
The Clerk to the Governors will attend meetings to take the minutes.  In cases where the Clerk is not present, minutes must be taken and passed on to the Clerk for publication. 
 
The quorum of the committee is 3 voting members.  
If the committee meeting is inquorate the members present may sit as a working party of the Management Committee if they wish.  A working party will then make recommendations to the Management Committee. 

Term of Office  
The committee will be appointed annually if required, by the Management Committee and shall hold office from either the date of their appointment until their resignation or their omission from membership of the committee on subsequent consideration by the Management Committee, whichever happens first.  
 	 
Chairmanship  
The Chair and Vice-Chair of the committee, who shall not be employees of the school, shall be elected from amongst the voting members of the Management Committee. 
 
The Chair of the Committee will call additional meetings if necessary or where requested by members of the Committee. 
 
Meetings and Procedures 
The committee will normally meet as required, according to the agreed need for a review as previously noted. 
 
The notification of agendas, circulation of pre-reading materials and the raising of proposals and resolutions for meetings must adhere to the Standing Orders of the Management Committee. 
 
The committee may invite non-members to meetings to assist or advise on a particular matter or issue. These additional attendees shall not be entitled to vote on any matters.  
 
Every matter to be decided upon will be determined by a majority vote; each member of the committee that is present at the meeting shall be entitled to one vote.  Where there is an equal division between votes, the chair will have the deciding vote.  
 
A register of attendance shall be kept for each meeting and will be published on an annual basis.  
 
Authority 
The principal role of the committee is to consider, review, advise and make decisions upon the group size of the school, the Headteachers pay range within the group and that of staff on the Leadership pay range.

The Pay Committee membership will be agreed at a Full Management Committee meeting.  
  
 
Reporting 
Minutes will be stored in accordance with the policy for all Part 2 minutes of other meetings.  
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